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Applicant’s name: Maddie Welch, Sarah Glovasky & Scheba Basile

Email address: scheba.b@gmail.com, welchm@randolph.k12.ma.us
glovaskys@randolph.k12.ma.us

Applicant’s position:
Ms. Basile - JFK Elementary School Assistant Principal
Ms. Madison Welch- JFK Occupational Therapy,
Ms. Sarah Glovasky- Occupational Therapy,

Grant Title: “Strong Steps Forward: Building Schoolwide Sensory Pathways”
What is the total budget for your proposal? $991.17

Grade(s) affected by the grant: Kindergarten- S5th Grade,

School(s) affected by the grant: John F. Kennedy Elementary

Total number of students to be directly affected by this grant: 350 students

Please provide a brief (one paragraph) summary of your proposal. You will have an
opportunity to provide further details below:

Describe your project in detail. What are you planning to do? How will you do it? Who
will benefit from the project? Why is this project important to the education of your
students? What do you hope to accomplish? How will you know if this project is a
success?

What are you planning to do?

We plan to design and install interactive sensory pathways throughout the school building. These
pathways will include visual, tactile, and movement-based stations that allow students to reset,
regulate their emotions, and re-engage with learning.

How will you do it?

We will partner with staff, occupational therapists, and specialists to create pathways that align

with developmental and sensory needs. Pathways will be placed in high-traffic areas (hallways,
common spaces) and classrooms where students may need opportunities for movement breaks.
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Staff will be trained on how to integrate use of the pathways into daily routines, de-escalation
strategies, and transition supports.

Who will benefit from the project?

Students with sensory processing needs, autism, ADHD, anxiety, or trauma backgrounds will
benefit most directly. However, the pathways will support all students by promoting
self-regulation, improving focus, and reducing disruptive behaviors. Teachers will also benefit, as
students will return to the classroom more regulated and ready to learn.

Why is this project important to the education of your students?

When students experience dysregulation or sensory overload, they cannot fully access instruction.
By providing structured sensory opportunities, we give students tools to manage emotions, reduce
stress, and increase learning readiness. This fosters a more inclusive environment where all
learners can thrive academically, socially, and emotionally.

What do you hope to accomplish?
Our goals are to:

® Reduce classroom disruptions caused by sensory dysregulation.

e Increase student time on task and engagement in learning.

e Provide equitable supports that allow students with special needs to remain in inclusive
settings.

e [Improve overall school climate and student wellbeing.

How will you know if this project is a success?
We will measure success by:

Collecting teacher feedback on student regulation and classroom behaviors.

Monitoring decreases in behavioral referrals and time spent out of class.

Observing increased student participation and readiness to learn after using the pathways.
Gathering student voice through reflection activities and surveys about how the pathways
help them.

What is the proposed start date?
October 6th, 2025

Specifically list all materials and equipment requested along with the itemized cost, and the
source of quote:

School Sensory Wishlist: & Sensory Paths Grant ( see below)

Quantit Total
Item Name Source Link Cost y Cost

$350.61 $991.17
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I verify that a copy of this application has been submitted to the applicable school principal
who has approved its content and proposed expenditures.

School Principal
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